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and was still mainly based on the system inherited from the Peninsula and Crimean campaigns. Pipe-clay, antiquated and useless forms of drill, blind obedience to orders, ramrod-like rigidity on parade, and similar time-honoured practices were the chief qualifications by which a regiment was judged. Very few officers had any ambition beyond regimental promotion. " Squadron leader " was a name and not a reality, for beyond commanding it on parade this officer had no responsibility or duty of any kind connected with the squadron as such. In all other respects each of the two troops which then formed a squadron was a separate and independent unit, the troop commander being subordinate only to the regimental commanding officer. Once a week or so the latter held his " field-day," when the regiment as a whole attended parade and spent the greater part of two or three hours in carrying out a series of complicated drill-book movements: equally good results could have been secured in half the time, and with half the expenditure of horse-flesh and strong language. For the remainder of the week training, as understood in those days, was the preserve of the adjutant, whose parades were attended only by those officers who were junior to him in rank, and by a comparatively small proportion of the men. For the drill of recruits on foot the adjutant was also responsible, and in riding drill the ridingmaster was supreme. Troop officers had no responsibility for either one or the other.
As already mentioned, Lancer regiments carried sword, lance, and a muzzle-loading horse-pistol, and about half-a-dozen men in each troop, known as scouts or skirmishers, had a carbine as well. They had a very sketchy knowledge of the use of this weapon and, like every one else, but a hazy idea of either scouting or skirmishing. Later, carbines were issued to all men, and the horse-pistols were withdrawn ; but for some years musketry was universally hated and deemed to be a degradation and a bore. In no case could it have been made of much value, since the annual allowance of ammunition was fixed at forty rounds a man, and thirty rounds of these were fired at distances between 500 and 800 yards.qually fortunate on all other occasions.
